
GoodStock Case Study

Healthcare System Optimizes Medical
Supplies

Healthcare $750M Revenue GoodStock Pro

Key Results

99.8% Critical Supply Availability: Up from 97.2% baseline

20% Supply Cost Reduction: Significant savings

$8.4M Annual Savings: Total cost reduction

The Challenge

This regional healthcare system operates 12 facilities including hospitals, surgery centers, and
specialty clinics. Managing 8,500 medical supply SKUs across multiple locations while ensuring
critical supplies are always available presented complex operational challenges.

The Solution

GoodStock Pro provided priority-based optimization, expiration date tracking, multi-facility
coordination, and critical supply alerts to ensure patient safety while reducing costs.

Client Testimonial

"GoodStock Pro transformed our supply chain from a cost center to a strategic
asset. We achieved 99.8% availability for critical supplies while reducing costs by
20%. Our clinicians have complete confidence that supplies will be there when
needed."
— VP of Supply Chain
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