
GoodStock Case Study

Manufacturing Company Reduces
Inventory Costs by 28%

Manufacturing $2.1B Revenue GoodStock Pro

Key Results

28% Carrying Cost Reduction: From $580M to $418M

99.2% Service Level: Up from 94.2% baseline

$3.2M Annual Savings: Net cost reduction

The Challenge

This Fortune 500 manufacturing company was struggling with complex inventory challenges across
their global operations. With 15 manufacturing facilities, 45,000 SKUs, and a complex supply chain
spanning multiple continents, they faced significant operational inefficiencies.

The Solution

GoodStock Pro delivered BOM-aware optimization, multi-location analytics across 15 facilities,
AI-powered forecasting, and automated replenishment.

Client Testimonial

"GoodStock Pro transformed our inventory management from a constant
headache into a competitive advantage. The 28% reduction in carrying costs
while improving service levels to 99.2% exceeded our wildest expectations."
— Operations Director
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