GoodStock Case Study

Retail Chain Eliminates Stockouts While
Reducing Inventory

Retall $1.2B Revenue GoodStock Pro

Key Results
98.5% Service Level: Up from 91.2% baseline
18% Inventory Cost Reduction: Significant savings

$85M Working Capital Freed: Cash released from inventory

The Challenge

This national retail chain was struggling with the classic retail inventory dilemma: maintaining high
service levels while controlling carrying costs. With 200+ stores across 15 states, 25,000 SKUs, and
complex seasonal demand patterns, they faced significant operational challenges.

The Solution

GoodStock Pro provided store-level optimization for 200+ locations, automated replenishment,
advanced demand forecasting, and real-time analytics across all stores.

Client Testimonial

"GoodStock Pro solved our impossible dilemma. We achieved 98.5% service
levels while reducing carrying costs by 18%. Our store managers finally have the
tools they need to make data-driven inventory decisions."

— VP of Supply Chain Operations




